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1. I am returning your request for training rer| at
the Management Course of the American Mammgement Associstion, New York City.

2. The Office of Training offers a Basic Mansgemant Course, whieh I
understand to be of about the same level and scope as the AMA course in sll
pertinent respects. It appesrs to me that the courss conducted by OTR offers
certaln advanteges in that {i will not only serve to broadsn the pesrapective
of any of our key DD/S perscmnel, but it is orisnted specifically to Agency
problems. In addition, it is much less expensive.

3 The Agency can be cospenssted for underwriting the expsuse of
external training of this type only if individuals selected for such training
ars capable of effectively applying the broad general primciples lsarned in
such courses to the solution of Agsncy neanagement problems, and ars iz a
position to 4o £0. Even in thcse cases, I believe DI/S perncunsl will de
better prepared ito profit from » management training course sutside of the
Agency by having previously attended the Bapic Mansgement Course.

4. I em sware that several of your people have compieted the AMA
courss during the past two years, when thers was no choice hut %o sesk
uanspgenent training cutsids of the Agsncy. My decision on this matter is
in no wvay & reflection upon but the views here expressed will ' 25X1
serve 10 give general guldance in all similar cmses.

5. Slooe his eurrent responsibility for contrsciing and allowences is
in ¢lose support of cpersticnal activity, it might be well to sehedule Mr. .
for additional training waieh will femiliarise him with clandestine

B % and techuiques and with case officer probleus.
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